




Strategic Plan Part 2: SWOT Analysis
[bookmark: bkMainUserName]Rosa Mercado
BUS/475
[bookmark: bkDueDate]April 11, 2016
Donald Kilgore
	[bookmark: bkTitleRunningHead]Running head: STRATEGIC PLAN PART 2: SWOT ANALYSIS 

	 1




	STRATEGIC PLAN PART 2: SWOT ANALYSIS 

	 6







According to Dess, Lumpkin, Eisner and McNamara (2014), to understand the business environment of a particular firm, we need to analyze both the general environment and the company’s industry and competitive environment. We must gather information and understand our competition. One technique that we can use is a SWOT analysis. SWOT stands for strengths, weaknesses, opportunities and threats (Dess et al., 2014). By analyzing these areas, it will help us understand our goals and ambitions. At the same time, we will be able to identify the pros and cons within our business model. We will be able to benefit from advantages and also try to avoid the disadvantages. This paper will focus on a SWOT analysis for Fresh Cart; a mobile application which delivers groceries to homes. The table below demonstrates a summary of factors.   
	Strenghts
	
	
	
	Weaknesses 
	
	

	Good Quality 
	
	
	
	No International Expansion 
	

	Fast Service 
	
	
	
	Geographic Concentration 
	

	Convenient 
	
	
	
	High Debt Burden 
	
	

	Newest Technology 
	
	
	High Staff Turnover 
	
	

	Online Presence 
	
	
	
	Mobile Application Failure 
	

	Customer Loyalty 
	
	
	
	Research and Development 
	

	Availability 
	
	
	
	Time Management 
	
	

	Customer is able to customize wants and needs 
	Waste of Fresh Products 
	

	Easy Acess 
	
	
	
	Slow Growth 
	
	

	Cash on Delivery 
	 
	 
	 
	Cost to store all products 
	 

	Opportunities 
	
	
	
	Threats
	
	

	Growing Demand for Organic Foods 
	
	Rising Manpower Costs (Minimum wage in CA) 

	Online Market
	
	
	
	Bad Economy 
	
	

	New Services 
	
	
	
	Mature Markets 
	
	

	Innovations
	
	
	
	Government Regulations 
	

	Competitive Pricing 
	
	
	Low-Cost Competition 
	

	Acquisition of other Markets
	
	
	Aggressive Rivals 
	
	

	Buying Locally to help the community 
	
	Employees 
	
	

	Giving partial profits back to the community 
	Types of Food not in Season 
	




Economic, Legal and Regulatory Forces and Trends
Economic forces and trends will play a big part of Fresh Carts success. We will be meticulously studying the market to see what costs are rising and dropping so that we may plan for the impact of budgets. With the economy doing well, we will have investors wanting to have a share in our business. The fact that our investors will be confident in our products and services will allow us to expand to new cities and grow market share (Meijier, 2014). If in the future another recession were to occur, we can assume that our market will still strive. We can make this assumption because when people are on a strict budget, they are more likely to make their meals at home rather than spending money eating out. Additionally, our business can try to avoid costly infrastructure investments by partnering with major retailers such as Kroger or Costco (Meijier, 2014).  
Legal and Regulatory forces will be against our favor because they will try to constrain our decisions, put limitations on our business based on laws, which will impel or restrain our organizational activities (Business Dictionary). One law that they can apply to our business model is collecting taxes on our services. We must understand the role of regional tax measures and regulatory measures to determine how this will affect our business. Politics within our city, state and country will also affect our business. Parliament can exert pressure on the government to allow for the establishment of individual companies and closures of others. Our services will enable buyers to purchase multiple items over the phone, including prescription drugs and alcohol. We need to make sure that it will be legal to purchase these items through our application. 
Fresh Cart prepares to be ready for the changes that the market and our customers want and need. We will study our customers buying patterns, and also the economy as a whole for each particular region. For example, by partnering with large corporations, we will have an extensive inventory readily available to deliver. Our application will be able to monitor which markets have the freshest produce, and we will strive only to purchase from them to ensure the best quality.
Issues and Opportunities
    Fresh Cart will also have to adapt to the issues that it will face in their delivery service. One major problem is finding reliable drivers to ensure that the deliveries are made on time. Not only do they need to arrive on time, but they also need to come safe, and in a presentable manner. Since our service are based on deliveries, we have high dangers and risks of damages. For example, our drivers are exposed to car accidents, causing an endangerment on their lives. Also, car accidents will jeopardize the safety of the goods to be delivered. We do not wish to have injured employees or tarnished goods.
The customer will expect the highest level of customer satisfaction, and we need to instill this in our staff. Additionally, we must ask ourselves, how will we manage and ensure that our clients are receiving the highest quality of products and services? One of the opportunities that we will be presented with is an external factor such as acquisition synergies. If Fresh Cart can get in business with large corporations such as Costco or Kroger, we will be able to ensure the highest quality of products to our customers. The fact that they are large corporations allows us to obtain the products at a much lower price, enabling us to pass on the savings to our customers. 
In conclusion, Fresh Cart’s SWOT analysis will clearly highlight the unique factors that our company brings to the market. Not only will it determine progressive factors, but it will also distinguish the weaknesses and threats that we must overcome. We must ensure that our vision and mission are carried out in a manner that will set us aside from the competitive market
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